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ABSTRACT 
The purpose of this study was to understand that how the job satisfaction and 
employees job empowerment affect organizational performance in public sector 
organizations. The research has been conducted in five public sector originations 
namely Peshawar development authority, Agricultural department Peshawar, Local 
government department, health department Peshawar and frontier high way authority 
Peshawar. Most managers and scholars emphasize that an organization’s most 
important tool for gaining a competitive advantage is its people and; in order for the 
firm to attain success employees must be involved and active. It has been argued that 
success within the Public sector lies with general public satisfaction and maximizing 
the element of welfare. Most of the public sector organizations strive to empower their 
employees in order to deliver better quality service. In addition, performance 
behaviours are also common practice in such places where employees have a broad 
range of duties and tasks. Both empowerment and performance behaviours are thus 
seen to provide overall job satisfaction. Primary data of this research was collected 
particularly through using likert scale questionnaire from employee doing jobs in 
these mentioned five public sector organizations of KPK. The data collected were 
then analysed by way of factor analysis and multiple regression methods to validate 
the hypotheses formed in the theoretical framework.  Training and rewards showed a 
significant relationship with overall job satisfaction. Job dedication behaviours also 
showed similar results. 
Key Words: Job satisfaction, Job empowerment, Organization Performance, 
Factor Analysis and Regression.  
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Introduction 
 
The issue of job satisfaction and job empowerment has been a very debatable 
topic in today’s global competitive business World. Particularly in the context of 
public sector organization the practices of job empowerment are very practicable and 
have an impact on its output and performance (Armstrong, 2006). This century 
organizations face many challenges but most important one is about human resource 
management for effective utilization of the human resource to achieve maximum 
output for the benefit of the organization. Employees who spend their time at work 
have varying degree of satisfaction from their job whereas satisfaction is not only 
important for employees’ wellbeing but also for the organizations’ wellbeing. Over 
the past few decades, organizational behavior researchers have conducted a lot of 
research on developing the relationship between organization and employee’s 
behavior that can help to fulfill the needs of both parties on a regular basis. The world 
is going through a powerful era of globalization, and organizations are continuously 
seeking a competitive edge over its competitors to have high reputation in the market 
place. This advantage may be in many forms and manifestations such as Human 
Resource (HR), reaction to change in market, working environment etc. The Human 
resource is highly pivotal and is termed by experts as the backbone of an organization, 
if used strategically. Human resource is a company’s productivity multiplier. Huge 
responsibilities fall onto their shoulders to make sure that the company functions 
smoothly, efficiently and effectively. If the HR department of an organization fails to 
perform effectively, the whole organization suffers. The main function and 
responsibilities of an HR department in an organization is employees’ recruitment, 
their relations, training and development, maintaining their conduct, making new 
policies, performance appraisals and rewards, conducting exit interviews and 
employees’ satisfaction and job empowerment (Humborstad & Perry, 2011).   
The role of an HR professional should focus on the company’s greatest 
resource of all its employees. Any kind of business will fail or collapse if the 
employees of the organization are not focused properly. One of the key roles of an HR 
department is employee empowerment (Amit & Schoemaker, 1993). Employee 
empowerment is a kind of power to employees to make decisions, a type of 
sovereignty in which employee takes decisions to guarantee maximum satisfaction to 
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customers, clients and stake holders. Empowerment is basic and an extraordinary 
feature for getting of success and growth for any organization and increases the 
overall productivity (George and Jones 2008). The satisfaction of employees is 
therefore affected a great deal by empowerment as basic tool for making an 
organization more competitive. All organizations have certain objectives and goals in 
order to achieve them they adopt different strategies that can practically work for 
them. Human resource (HR) strategy is one of those strategies which assist an 
organization to achieve its goal in order to make their dream come true. Generally, 
organizations have three kinds of resources; physical resources such as assets and 
technologies; organizational resources such as reporting structure and culture; and 
human resources, representing the know-how, expertise and skills of individuals 
working in organization (Davi and Nestrom 1985). The most valuable resource for 
any organization is Human Resource, because organizations are due to its peoples. 
Job empowerment and job satisfaction of an employee is a part of human resource 
strategy. These strategies should be developed and organizational strategy and should 
include employee selection and development procedure, criteria and tools etc. 
Employee’s job satisfaction ensures that person being selected for the job has the 
abilities to do work efficiently, for the organizational success. Employees’ job 
empowerment is used to update employees skills and abilities in accordance with 
current and future job requirements.  
This study has been conducted with a view to understand that how the job satisfaction 
and employees job empowerment affect organizational performance in the top five 
public sector organizations i.e. The research has been  conducted in five public sector 
originations namely Peshawar development authority, Agricultural department 
Peshawar, Local government department, health department Peshawar and frontier 
high way authority Peshawar. 
Problem Statement 
 
Understanding the level of job satisfaction and job empowerment are crucial in the 
overall organizational performance. Understanding both these aspects of the 
organization is most challenging specifically in public sector organizations or 
institutions. This research study is aimed at knowing the impact of these two aspects 
on the overall performance of these public sector organizations. 
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Research Questions 
 
1. Does employee job satisfaction in public sector organization impact it 
organizational performance? 
2. What kinds of practices are adhered for job satisfaction and job empowerment 
in these selected public sector organizations? 
3. Does job empowerment effect the overall performance of these organization? 
Objectives of the Study 
 
This study was based on the following Objectives. 
 To Analyze and investigate the job satisfaction and employees job 
empowerment practices and level in these organizations.  
 To find out the impact of job satisfaction and employees job empowerment on 
the organizational performance in these public sector organizations. 
Significance of the Study 
 
The results of this research will provide an opportunity to top management to think 
how diverse work conditions provide a basis for a higher level of motivation in the 
employees. Not only have the different work conditions affected the motivation level, 
but satisfaction of employees about certain individual characteristics. 
 
LITERATURE REVIEW 
 
Organizations in today’s setting find to look for the realistic harmony among 
employees and accompanying responsibility in overall performance of the business. 
The particular awards and identification programs function as the nearly all 
contingent factor in maintaining the employees’ confidence excessive and enthusiasm. 
The concept of task achievement is usually carefully researched inside the cases on 
organizational behavior. Career achievement usually came from earlier nineties, if a 
scholar begun to analysis about employee’s tasks and workers trainings (Herzberg 
1976). Employee’s constructive and negative partnership from place of work has 
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become researchable whenever Elton Mayo labored on Hawthorne studies (Christen 
and Soberman 2006). Kaliski (2007) outline task achievement while sensation among 
staff about their own task and additional that the way employees display having a 
positive perspective to their own task after they are remarkably satisfied using their 
task and the way employees display a bad perspective on their own task after they are 
not satisfied using their task. Career achievement is usually employees’ reply to 
unique proportions of the operation. Career achievement include partnership together 
with acquaintances, income, get ranking, extrinsic advantages, setting through which 
operation is usually performed, profession development and pecking order of the 
business (Hoppock 1935). More, Luthans (1998) discovered that more than 5, 000 
studies have been done about task achievement. The particular preferred definition 
about task achievement defined simply by (Locke, 1976) while “. a wonderful as well 
as constructive emotional state caused by the assessment involving one’s task as well 
as task experiences”.  
Employees Empowerment and Performance 
Throughout the age of competitors, just about the most essential elements about 
world-wide market admittance and advancement, is always to possess efficient staff 
members with creation and assistance market, as a result, quite a few companies steer 
clear of culture involving get and supervising and go towards synergistic abilities. 
Appropriate Business and task design are generally methods raise worker 
accountability with person, class and team. Appropriate using folks, supplying person 
and class development in a fashion that means that we can build folks, Informative 
and training approaches in which boost the skills and self-assurance with employees, 
May cause coming from folks as much as the provider make empowerment people 
who serve. Empowerment is one of the most offering ideas available earth that had 
been considered fewer and despite considerably discuss the benefits of empowerment 
exploitation involving it's vulnerable and the simple although currently it has turned 
into a make any difference involving days and nights (Mullins 2005).  
Empowerment in Historical Context  
“If you want friendly Before the Industrial Emerging trend, products were being of 
craftsmen who had been dependable for your output process. In the 1920, Taylor, the 
father of methodical administration, advised to help break the task in to smaller sized 
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chores, choosing best way dependant on means of studding perform. Below this type 
of routine, the actual employees had minor in the area of cerebral perform and also 
cerebral electric power needs to be centralized administration, while in methodical 
administration since the efficiency has been really productive. Ideas about from 
alienation of employees, mirror while higher turnover of staff absenteeism and also 
fights (Spector, P.E. 1997).  
Empowerment of Human Resources  
There are so many definition and techniques are used to explain Empowerment. 
Talking about empowerment, there are many difficulties as well associated with this 
idea. It is now has become empowerment factors is needed like intrinsic enthusiasm, 
understanding about commitment, work composition, as well as the giving about 
sources as well as facts sign, power or perhaps specialist. The very first definition 
about the empowerment, during 1788 of which the term empowerment means to 
delegate specialist to the corporation function about specific. These particular 
researchers   should be granted to specific or perhaps observed in his or her company 
function (Sweney and McFarlin 2005). Within this the term empowerment induces the 
different explanations 
Job Satisfaction 
Job satisfaction is usually referred to someone emotions and feeling about someone 
own work. It is likely to be negative, beneficial, or mild (Statt 2004). The job 
satisfaction is like the feeling of the employees which they derive via their own 
work that involves the two affective cognitive components”. Sweney and McFarlin 
(2005) identified job satisfaction as “the perspective a worker has towards his or her 
work.” Vroom (1964) pointed out that employee’s capacity and opportunities assist 
to raise the satisfaction of the work levels. 
Job rewards 
Demographic differences similar to age group differences among individuals and 
tends to be linked to job satisfaction (Vanderberg and Lance 1992). As per job 
satisfaction is concerned with age group and argued that aged staff will be  more 
enthusiastic about the careers as compared to young staff (Sweney and McFarlin 
2005). It has recently been founded by Statt, D. (2004) that more aged staff will 
possibly be pleased as compared to young staff.  
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THEORETICAL FRAME WORK 
 
 
 
 
 
 
 
 
 
Hypothesis  
H1. Employee job satisfaction has positive impact on the organization performance. 
H2. Employee job empowerment has positive impact on organization performance. 
 
OPERATIONAL DEFINITIONS OF THE VARIABLES 
Job Satisfaction 
 Job satisfaction in this research means the positive feeling of the employees in these 
organizations towards the work, due to the positive attitude of the employer and the 
conducive work place Job satisfaction in this research has been measured with the 
scale provided by Rokhman (2010).  
Employees Job Empowerment 
 Some researchers say that empowerment is giving power to employees. Some 
researchers believe that empowerment is giving more authority to employees in 
organization as it is their managerial work. In this research the employees’ 
empowerment is measured as the authority and power has been given to the 
employees in organization. In this research it is measure with scale used by Rue and 
Byars (2003), with somehow modification. 
Organization performance 
 Different researchers measured organization performance in term of productivity, 
profitability, quality, innovation and staff performance. Organization performance in 
this research study is the output of the organization in term of work, satisfaction as 
Employees 
Empowerment 
 
Organization 
Performance 
Job 
Satisfaction 
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these are organization offering services to the society (Christen Iyer and Soberman 
2006).  
Peshawar Development Authority 
PDA is people-friendly organization looking for growth of the Peshawar City limits. 
The PDA is aimed to delivering and also continuously improving metropolis-vide 
growth operation, amenities and also provides about appropriate specifications to 
everyone alike. PDA endeavors to turn Peshawar directly into an "attainable city" 
with combined help of folks, private sector and various higher level of the 
government, exactly where overwhelming majority loves to see the city happy one. 
Peshawar Improvement Power is in charge of the look, developing and also 
implementation of numerous downtown growth jobs prior to operate about Power. 
Different directorates working for the better accomplishment of work. 
The Local Government Department 
As the administrative or local government Department on behalf of local government 
in Khyber Pakhtunkhwa, the major functions of the Local Government, Elections and 
Rural Development Department are classified in the following manner. 
Agriculture Department 
Agriculture department is actually indispensable and it also offers over simply pro 
support in improvement of production. The idea needed Khyber Pakhtunkhwa more 
than decades to achieve extensive institutionally established and prepared support. 
Extendable solutions helps move of facts and exchange of understanding and medical 
conclusions to apply which can be helping build living businesses and advertise 
productivity to get profits. Agricultural extendable is among the indicates available to 
guide ease lower income and boost foods protection. Agricultural extendable is 
usually a one kind of support which gives access to little maqui berry farmers as well 
as the countryside very poor living not even close this metropolitan focuses to be able 
to non-formal schooling and facts solutions. 
Frontier Highways Authority Peshawar. 
The Frontier highway Peshawar is actually majorly responsible for structure involving 
roadways as well as links throughout the domain of Khyber Puktoonkhwa. It can be a 
great specialist established beneath the NWFP (ex-brand pertaining to Khyber 
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Puktoonkhwa province) in August twenty nine, 2001 as a result of NWFP Ordinance 
Zero. XIX involving 2001. The fundamental thought of its design seemed to be in 
order to Conceive, Strategy, as well as Assure the Design, Development, Servicing, as 
well as Repair involving Provincial Motorways as well as Roads. It will undertake 
various other connection assignments since mentioned because of the Authorities 
involving KPK. 
RESEARCH METHODOLOGY 
Quantitative research as the data of this research has been quantitatively studied. 
Primary data collected through likert scale questionnaire. Population of the study 
includes all employee doing jobs in these mentioned five public sector organizations 
of KPK. Due to scare resources and limited time frame the data were collect from 
responding through stratified random sampling techniques. Sample size selected 
according to yumni table and the total of 200 responses received. The SPSS was used 
in the data analysis of this research study. Data were analyzed through variety of tools 
e.g correlation, reliability analysis, Factor analysis, correlation and regression analysis 
used for this research study.  
Gender wise Distribution of Sample 
Table: 5.5 
Gender Number %age 
Male 180 90 
Female 20 10 
Total 200 100 
 
This table shows the results of the respondents of different gender used in this 
research. The results telling the data has been collected from both male and female  
and the results showing that out of total two hundreds respondents 180 consists of 
male and the rest 20 consist of female respondents. 
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 Factor Analysis 
Table: 5.2 
5.2.1 KMO and Bartlett's Test Organizational performance 
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .834 
Bartlett's Test of Sphericity 
Approx. Chi-Square 72.453 
Df 10 
Sig. .000 
 
Component Matrix
 
Organizational performance 
 Component 
1 
OP1 .653 
OP2 .663 
OP3 .821 
OP4 .548 
OP5 
OP6 
OP7 
OP8 
OP9 
OP10 
OP11 
OP12 
OP13 
OP14 
OP15 
OP16 
OP17 
OP18 
OP19 
OP20 
OP21 
.615 
 .751. 
.546 
.578 
.654 
.586 
.542 
.678 
.521 
.512 
.690 
.532 
.754 
.502 
.547 
.548 
.513 
 
The above table 5.2 shows the sample adequacy measures and factor loading of 
variable employees performance.  KMO value .834  meaning that samle size used 
here in this research is fine and the results generated are correct as the sample size is 
enough been indicated from the KMO values. All the dimension of this variable 
showing good results as all the factors showed value above0.5. This is an evidence of 
the co- similarity in the questions of this variable.  
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Reliability Analysis 
Table: 5.1 
 
The alpha test values have been indicated in the above table. This shows the level of 
consistency in the results of this study. As the strength must be known to the 
researcher of a variable and its probable results (Ajai and Gaur,2009) .The reliability 
statistics was applied to find the effectiveness of all variables , which were used in 
this study.. The apha values showing good results and in the feasible and acceptable 
ranges. All variable are showing results above 0.60 . The value of organizational 
performance is 0.82, it means that this scale is the correct and  very much reliable to 
be used for the analysis of this study.. The Cronbach values of both job satisfaction 
and employees empowerment is better and are reliable , as values are 0.73 and 
0.71repectively. 
KMO and Bartlett's Test Job satisfaction 
Table: 5.3 
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .634 
Bartlett's Test of Sphericity 
Approx. Chi-Square 64.453 
Df 10 
Sig. .000 
Component Matrix
 
Job satisfaction 
 Component 
1 
JS1 .723 
JS2 .653 
JS3 .726 
 
Variables Items Cronbach,s Alpha 
Organizational Performance 21 0.82 
Job satisfaction 3 0.73 
Empowerment 23 0.71 
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This above table indicates the number of respondents used for the data analysis of this 
research is enough or not. As the KMO and Berlet test  of JS shows the adequacy and 
volume of sample size to be used for research. The KMO and Bertlet test indicates the 
sample is enough and gives proper correct results. The factors of this variable 
showing good acceptable similarity and intercorrelation in questions of this variable. 
All components loaded on 0.5 or above of this variable.  
KMO and Bartlett's Test Employees Empowerment 
Table: 5.4 
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .834 
Bartlett's Test of Sphericity 
Approx. Chi-Square 72.453 
Df 10 
Sig. .000 
Component Matrix
 
Employees empowerment 
 Component 1 
MPT1 .573 
EMPT2 .573 
EMPT3 .621 
EMPT4 .668 
EMPT5 
EMPT6 
EMPT7 
EMPT8 
EMPT9 
EMPT10 
EMPT11 
EMPT12 
EMPT13 
EMPT14 
EMPT15 
EMPT16 
EMPT17 
EMPT18 
EMPT19 
EMPT20 
EMPT21 
EMPT22 
EMPT23 
.745 
.641. 
.796 
.638 
.524 
.506 
.512 
.548 
.751 
.582 
.760 
.802 
.534 
.742 
.617 
.598 
.503 
.531 
.642 
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This above table indicates the number of respondents used for the data analysis of this 
research is enough or not. As the KMO and Berlet test of empowerment  shows the 
adequacy and volume of sample size to be used for research. The KMO and Bertlet 
test indicates the sample is enough and gives proper correct results. The factors of this 
variable showing good acceptable similarity and intercorrelation in questions of this 
variable. All components loaded on 0.5 or above of this variable.  
Correlation Analysis 
Table: 5.7 
**. Correlation is significant at the 0.01 level (2-tailed). 
The  term correlation in research is used by the researcher for knowing the association 
between variables . Always the values of correlations are obtained between -1 and +1 
. The results of this study clearly shows that both JS and empowerment has positive 
effect on the organization performance. The significance level of JS with organization 
is strong as compared to the job empowerment, however both show positive effect on 
organizational performance.. 
5.5 Regression Analysis 
The regression is another statistical tool being used for understanding the effect of 
independent variables on dependent variable. In this research two models have been 
used to find the impact of IV on DV. 
Impact of Job Satisfaction on Organizational Performance 
Table: 5.8 
Predictor 
Organizational Performance 
B R 2R  
2.Adj R  F. Value T P. Value 
JS .445 .460 .294 .286 26.560 4.96 .000 
 
 OP JS EMPT   
OP 1     
JS .496
**
 1    
EMPT .369
**
 .310
**
 1   
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Indivual significance level of the job satisfaction showing possitive impact as the t- 
value is above 2 and the reported value is t- value= 4.96. The F-value showing 
significance results as it is above 4. The co-efficient of determination (R-square) as 
shows the changes that will be incurred in DV due to IV. The R-square shows that 29 
% variation in OP has been caused due to JS. The Beta value represent a unit changes 
in independent variable will bring how much unit change in dependent variable. The 
beta  shows that around 44 % changes incurred due to one unit change in JS. 
The Impact of Employees Job Empowerment on Organization  Performance  
Table: 5.9 
Predictor 
Organizational Performance 
B R 2R  
2.Adj R  F. Value T P. Value 
EMPT .425 .390 .244 .258 22.210 3.837 .000 
This tables indicates the regression results for the effects of empowerment  on OP. 
The individual significance level of the IV job satisfaction showing positive impact as 
the t- value is above 2 and the reported value is t- value= 3.8. The F-value  showing 
significance results as the overall model show a significance level as it is above 4. The 
F-value=22.210 has been reported which means that the model is significant. The co-
efficient of determination (R-square) as shows the changes that will be incurred in DV 
due to IV. The R-square shows that 24 % variation in OP has been caused due to 
empowerment. The Beta value represent a unit changes in independent variable will 
bring how much unit change in dependent variable. The beta shows that around 42 % 
changes incurred due to one unit change in empowerment.. 
CONCLUSION 
This research was conducted knowing the impact of job satisfaction and job 
empowerment on organization performance. The research was conducted in the five 
public sector organizations mentioned in the methodology. As these organizations are 
key organizations and research was needed to put something in the body of 
knowledge of the top level mangers and officers in these organizations. Total 200 
employees were considered as sample for this research study. The data was collected 
through likerd scale questionnaires. This research was conducted with organization 
performance as dependent variable and job satisfaction, job empowerment as 
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independent variables. Reliability analysis, factor analysis, correlation and regression 
analysis were used for the analysis of the data. The reliability test revealed that the 
data collected for the analysis of this research study is reliable as it has more than 
acceptable value. The correlation results found that job satisfaction and employees 
empowerment are positively significantly correlated with the organization 
performance in these public sectors organizations. The regression analysis revealed 
that job satisfaction and empowerment showing positive impact on organization 
performance. This research study achieved all of its hypotheses, developed for this 
research study. 
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